Squadron/Flight: _______________________

Name/Grade: __________________________

[image: image3.png]


[image: image4.jpg]


[image: image5.jpg]




WPAFB/WSU Dayton, Ohio
Joint Encampment 2004

I. Overview and Regulations

II. Encampment Structure

III. Knowledge Requirements

IV. Performance Requirements

I. Overview and Regulations

Encampment Philosophy
Many new cadets enter CAP and are given false impressions about the Encampment process, and its purpose.

It is certainly unlike anything most of you will have faced before; however, generations of cadets have met the challenge and grown in the process. It prepares you to be a better cadet. Each of you will face, at one time or another, a personal challenge during your time at Encampment.  You may come to a point at which you feel insignificant, alone, incapable of dealing with the many situations thrown at you. Do not despair; persevere, and you will find yourself rewarded in the end. The cadet staff, from the wing commander to the flight sergeants, are here to help make you successful. You are the future of the CAP Cadet Program, and we have a vested interest in your success.
This is not to say this process will be easy, or that the possibility of failure is non-existent. With graduation from encampment comes one of the most coveted rewards of the Cadet Program - eligibility for promotion to cadet officer. This select honor can only be awarded to those who have proven themselves.

The encampment is your proving ground. You'll learn. You'll be tested. You'll be pushed and stretched, to break you out of your old mold. Not everyone is ready, nor able, to be a CAP cadet officer. Work hard, learn well, and prove yourself ready. 

Are you ready to rise to the challenge?

Purpose of Encampment
1) Apply knowledge gained in the cadet and senior programs to practical situations

2) Develop a greater understanding of CAP and AF missions and capabilities

3) Develop leadership potential

4) Enhance interpersonal relationship skills

5) Develop time-management skills

6) Instill group cooperation and teamwork

7) Inspire a sense of discipline

8) Challenge the individual to exceed

9) Enhance the local unit’s Cadet Program

10) Aid in retention and motivation

11) Present an introduction to the military


–adapted from CAPR 52-16

Cadet Knowledge and Performance Overview
By the end of the Encampment, cadets will be expected to know and demonstrate the following:

I. Civil Air Patrol
a. Cadets will know the missions of Civil Air Patrol
b. Cadets will know the CAP motto

c. Cadets will know the CAP core value

d. Cadets will know a brief history of CAP

e. Cadets will know the Cadet Oath
f. Cadets will know the encampment chain of command TC \l3 "
g. Cadets will know their CAPID number

h. Cadets will identify CAP & USAF grades

II. United States Air Force TC \l4 "
a. Cadets will know the mission and vision of the USAF

b. Cadets will know the USAF core values

c. Cadets will know the USAF operational commands

d. Cadets will know the 1st verse of the Air Force Song
III. Military Customs & Courtesies TC \l4 "
a. Cadets will know salute protocol 

b. Cadets will know protocol for respect for the flag

c. Cadets will know how to report

d. Cadets will know general customs and courtesies

IV. Drill and Ceremonies TC \l4 "
a. Cadets will know how to stand at attention

b. Cadets will know how to salute

c. Cadets will know facing movements

d. Cadets will know forward march and halt

e. Cadets will know flanking movements

f. Cadets will know column movements

g. Cadets will know eyes right

h. Cadets will know column of file movements

i. Cadets will participate in a parade ceremony


V. Uniform & Appearance TC \l4 "
a. Cadets will know how to wear battle dress uniform

b. Cadets will know how to wear short sleeve blue uniform

c. Cadets will know how to shine shoes

d. Cadets will know proper insignia placement

VI. Encampment Life TC \l4 "
a. Cadets will learn to prepare their area for inspection

b. Cadets will follow encampment guidelines and rules

c. Cadets will demonstrate teamwork

d. Cadets will know the cadet honor code

Encampment Safety Guidelines


Encampment is an active environment and there is always the potential for mishaps.  If you notice any safety hazards, notify your flight commander immediately.

1. There is to be no “horseplay” or double-time in the barracks.

2. Only authorized flammable liquids are allowed in the barracks, such as shoe polish, edge dressing, or cosmetics.

3. Be cautious in handling hot appliances.

4. Make sure exits and pathways are kept clear, especially at night.

5. SAFETY is EVERYONE’S responsibility.

Dining Hall Procedures

Cadets will enter the dining hall in a column of files at normal intervals.  The flight commander will come to attention, salute, and greet senior officers and cadets for their flights. Individual flight members will not salute.

If you do not want to eat, you must attempt to eat anyway.  Lack of nutrition can cause medical problems.  It is required that you attempt to eat all three meals.  To maintain proper hydration, you will be required to drink at least two glasses of water with every meal, before any other liquid is consumed.  

Do not stand when spoken to, place your elbows on the table, or rest against the back of your seat.  Keep your posture erect.

At the end of your meal, ensure that all trash and plates are on your tray and then report to your designated flight area.  Spend any time waiting for your flight studying your BET manual.  No food items may be taken out of the dining hall without the permission of the Cadet Commander.  The exception to this is one piece of fruit per day to be used as a snack; no bananas may be utilized for this purpose.

Titles

All customs and courtesies should be observed when addressing all personnel.

Reporting

When reporting to an officer in his/her office, you should knock once on the door.  When asked to enter, walk (by the most direct route) to within two paces of the desk, come to attention, and salute.  Hold your salute until it is returned and remain at attention until dismissed or asked to be seated.

Saluting

When in uniform (including PT uniform) and not in formation, you will salute all officers.  The commander may designate some areas as “non-salute” areas.

The salute can be rendered while standing or walking (not running).  If both hands are full, simply render a verbal greeting.  An officer may return a salute from a sitting position when a junior member reports.

Render the salute at an adequate distance to give the officer time to respond.  Hold the salute until the person has passed or returned the salute.  Accompany your salute with an appropriate verbal greeting.

Rules and Regulations
Discipline is founded upon respect for and loyalty to properly constituted authority.  By attending Encampment you agree to the regulations of the Civil Air Patrol, the United States Air Force, the host facility, and lawful orders of the encampment staff.  An infraction occurs when a cadet who, through design or neglect, fails to perform his/her duty. While at encampment, cadets are restricted from:

1. Violating the cadet honor code

2. Consuming or possessing alcohol

3. Using illegal or unauthorized drugs/substances

4. Possessing items widely considered to be a weapon (knives, firearms, explosives)

5. Using tobacco products

6. Possessing igniting devices (matches, lighters)

7. Using profanity

8. Engaging in spirit missions such as procuring food outside the dining hall, leaving rooms during lights out, or activities not directed by the daily schedule

9. Entering “Off Limits” areas without permission

10. Operating a vehicle or entering a POV without permission.

11. Riding as a passenger in a POV without permission

12. Leaving the base or cadet training area without permission of the Cadet Commander

13. Engaging in a public display of affection (PDA), such as kissing, affectionate touching, or hand holding

14. Collecting or soliciting money without permission of the Cadet Commander

15. Gambling (dice, cards, etc.)

16. Using a telephone without permission

17. Traveling without permission to any location
18. Hazing, threatening, or fighting other cadets

19. Use of sexually inappropriate language or harassment  

20. Misuse or damage of CAP or facility property

Violations of the rules and regulations are considered severe breaches in discipline and will be dealt with firmly. 

Off Limits Areas
The following areas are off limits except by permission.

1. Flight line and airstrip areas

2. Firing ranges and training areas

3. Other organization/unit barracks

4. Permanent party or encampment staff living areas.

5. Commissary, BX, Class Six, snack bars, etc.

6. Officer’s Club, NCO club, Enlisted Club

7. Opposite sex barracks area

8. Flight areas other than your assigned flight

Cadet Code of Conduct

Adapted from the U.S. Air Force Academy for Joint Encampment 2004
With the understanding that the acceptance and practice of sound ethical and professional standards are essential in the development in the character of a leader, we embrace the minimum set of values for service as a cadet of the Civil Air Patrol.

· A cadet’s word can be trusted

· A cadet respects the property of others

· A cadet competes fairly and takes credit only for personal achievement

· A cadet strives to ensure that his/her personal bearing reflects credit upon the individual

· A cadet accepts responsibility and carries out that responsibility to the best of his or her ability

· A cadet is loyal to peers, superiors, and subordinates

· A cadet understands that adherence to orders in letter and spirit is the heart of military discipline

· A cadet derives pride from a patriotic, intelligent devotion to the interests of the United States which includes freedom, dignity, and justice for all individuals

· A cadet recognizes that the code serves as a bond of trusts which exists among all cadets

II. Encampment Structure

The Encampment

The Encampment is under the direction of an Encampment Commander, Colonel Michael J. Murrell, who passes his authority to the Commandant of Cadets, Lt Colonel Roger Middleton.  There are a number of other senior staff who are not in your direct line of command.

The Cadet Wing – The commander of the cadet wing is Cadet Colonel Andrew Shepherd.  The Deputy Commander of the cadet wing is Cadet Lt Colonel Thomas Rehman.  Five squadrons are organized in this wing, with each squadron commander reporting to the Cadet Deputy Commander.  

Squadrons

In each squadron, there is a commander, an executive officer and two flight commanders.  The executive officer takes command of the squadron in the event of the absence of the squadron commander for whatever reason, and assists in the running of the squadron.

Each squadron is further broken down into two flights, with each flight commander reporting to their respective squadron commanders.

Flights

The flight staff is made up of a flight commander and a flight sergeant. These are the two people most likely to interact with you on a regular basis.  The organization table runs two flights in a squadron, five squadrons in the wing.  

Encampment Commander

Colonel Michael Murrell

Commandant of Cadets
Lt Colonel Roger Middleton

Cadet Wing Commander

Cadet Colonel Andrew Shepherd

Cadet Wing Deputy Commander

Cadet Lt Colonel Thomas Rehman

Your Squadron Commander

​​​​​____________________________

Your Squadron Executive Officer

____________________________

Your Flight Commander

____________________________

Your Flight Sergeant

_____________________________

III. Knowledge Requirements

Three Missions of Civil Air Patrol: 

Cadet Programs, Emergency Services, and Aerospace Education

CAP Motto: 

Semper Vigilans – Always Vigilant

Civil Air Patrol Cadet Oath:
I pledge that I will serve faithfully in the Civil Air Patrol Cadet Program, and that I will attend meetings regularly, participate actively in unit activities, obey my officers, wear my uniform properly, and advance my education and training rapidly to prepare myself to be of service to my community, state and nation.

Civil Air Patrol Core Values:
· Integrity

· Volunteer Service

· Excellence


· Respect

Air Force Vision: 

Global Vigilance, Reach and Power

The Mission of the Air Force: 

To defend the United States and protect its interests through aerospace power

U.S. Air Force Academy Honor Code:
We will not lie, cheat, or steal, nor tolerate among us anyone who does.  Furthermore, I resolve to do my duty and live honorably, so help me God.

Air Force Core Values:
· Integrity First

· Service Before Self

· Excellence In All We Do

Air Force Major Commands:

· Air Education and Training Command (AETC)

· Air Mobility Command (AMC)

· Air Force Special Operations Command (AFSOC)

· Air Force Material Command (AFMC)

· Air Combat Command (ACC)

· U.S. Air Forces in Europe (USAFE)

· Pacific Air Command (PAC)

· Air Force Reserve Command (AFRC) 

· Air Force Space Command (AFSC)

U.S. Air Force Song:

Off we go into the wild blue yonder,

Climbing high into the sun.

Here they come, zooming to meet our thunder,

At'em boys, giv'er the gun!

Down we dive, spouting our flames from under,

Off with one hell-uv-a roar!

We live in fame or go down in flame, 

Nothing can stop the US Air Force.

Minds of men fashioned a crate of thunder,

sent it high into the blue.

Hands of men blasted the world asunder,

How they live, God only knew!

Souls of men dreaming of skies to conquer,

gave us wings ever to soar.

With scouts before and bombers galore, 

Nothing can stop the US Air Force

Here's a toast to the host of those who love the

vastness of the sky.

To a friend, we send, the message of his brother

men who fly.

We drink to those who gave their all of old,

Then down we roar to score the rainbow's pot of gold.

A toast to the host of those we boast;

The US Air Force.

Off we go into the wild sky yonder,

Keep the wings level and true!

If you'd live to be a grey-haired wonder,

Keep the nose out of the blue!

Flying men guarding our nation's borders,

We'll be there followed by more.

In echelon, we carry on, 

Nothing can stop the US Air Force!

IV. Performance Requirements
Rooms
· Rooms must be in inspection order at all times.  

· Floors, fixtures, and furniture must be kept clean and free of dirt, dust, and litter.  

· Wastebaskets must be emptied daily and will be completely empty during scheduled inspections.

· Common areas must be kept clean and orderly.  

· Latrines, commodes, urinals, sinks, and showers will be kept clean.  
Toilet seats will be kept fully down when not in use and toilet tissue rolled and not hanging down.  

· Do not lock latrine doors.  Latrine doors are to be left shut at all times; knock before entering.

· Dorm windows, window sills, walls, and water faucets will be cleaned prior to inspection and at a regular basis at other times.   

· No items (pictures, posters, etc.) will be attached to walls without the Commandant’s permission.

· Turn off lights when not in use.

· Each trash can will have a liner that will not extend more than three inches down the outside of the can.  The liner will be tied with a neat knot.

· Each bed will be marked at the end with the cadet’s name, grade, and Civil Air Patrol identification number (CAPID).  The door will also have a card listing the occupants.  Any lockers will also be marked.
· Each cadet is responsible for his/her own area.  While you should help your fellow flight cadets out, you may not do their work for them.

Beds
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Your mattress must be flush against the bed railing at the head of the bed.  Center the pillow and put it flush to the top of the mattress.  The closed end of the pillow must be displayed to the center of the room with the excess tucked under the pillow away from the center of the room.  Ensure the pillow does not extend over the white collar.  If the pillow is too wide, tuck the excess under the collar.

Beds are made with a white collar.  Draw the bottom sheet to the foot of the mattress and tuck the top with 45 degree hospital corners.  Tuck in excess on both sides.  Draw the top sheet and blanket to within 6 inches of the head of the mattress.  Fold the sheet and blanket for form a 6 inch collar (seams of sheet not showing) and move the collar so it is 18 inches from the top of the mattress (hint: a dollar bill is about six inches long and can be used to measure).  Tuck the bottom of the sheet and blanket with 45 degree hospital corners and tuck in the excess on the sides

Towels may be hanging on the end of the railing of the bed.  Do not put wet towels in suitcases, lockers, etc.  Ensure that the towels are hanging neatly.

Hangers and Clothing

Clothing placed on hangers will be properly stored.  The open part of the hanger will face the back.  There will be two inches (four fingers) between hangers. 
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Blues should be placed furthest to the left, as shown in the image below, regardless of the design of the room.  No more than one item of clothing may be on a hangar with the exception of a shirt/overblouse placed over the counterpart trousers/skirt.

1. Blues uniforms

2. BDU Uniforms

3. Civilian clothing

4. Rain gear

5. Jackets

When hanging trousers, buckle the belt, empty the pockets, and button all buttons.  Wing patches of uniforms should face outward.  Trousers should be folded over the hanger with the top on the left, the fly facing outward, and the bottom and the waist even.  Place personal hygiene items on the shelf.  

You may keep your pistol belt and canteen on the floor of the closet, if you choose, neatly rolled and stored flush against the back right corner of the closet.  Other items to be kept on the floor in the closet are your flashlight, spare batteries, shoe shine materials, and a notebook and pen or pencil.  Refer to the image for proper placement.  

Other items will be stored in the drawers, according to the image below.  All materials should be neatly kept and stored.  Nothing should be sitting out on the desk or any other exposed surface, except for toiletries needed for daily preparation.  Such toiletries should be neatly stored at all times.
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Your shoes and laundry bag should be kept under the edge of the bed, facing the center of the room.  They should go from the foot of the bed to the head of the bed, in the following order: 

Combat boots, with one boot flush against the end of the bed frame. They should be untied, with the laces tucked into the shoe.  The left and right boot should be flush against each other, with the toe pointing under the bed.

There should be a six-inch space between combat boots and low quarters.  The same protocol for the boots applies to low quarters.  After another six-inch space, place your athletic shoes, and then after that your shower shoes, always keeping proper shoe protocol.

Your laundry bag should be flush against the head of your bedframe, under the bed.  Make sure the top of it is neatly kept and the end is tucked inside.
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